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Vietnam responses to Avian Influenza: constraints and 

issues at local and international levels

� Synthesis of different studies conducted in Vietnam

� Vietnam policies to face AI 
� Risk perception by urban consumers 
� Impact of AI on avian supply chain (Gripavi)

� Researchers
� Dang Duc Chien, Desvaux Stéphanie, Figuié Muriel, Fournier 

Tristan, Hoang Vu Quang, Moustier Paule, Nguyen Minh Huong, 
Tran Thi Tham.
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Nb of human death

sources: based on WHO, avianinfluenza.org.vn, gesti ondecrise.com

Mass culling of 
poultry, restriction to 

animal movement
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« Protectionism »: stockpiles of 
anti-viral  drugs and masks

Scale-up of international responses, 
US and UE mobilisation: controlling 

AI at the source

1er National 
preparedness plan to 
pandemic , nov. 05

Avian chain  restructuringVaccination

Banning wet markets

H5N1  in Europe, 
jan 2006

Beijing conferenceSpeech by G. Bush 
appointment of UN 
coordinator, sept. 
2005

SARS/vet.approach/ mass 
union and PCV

WTO/ vet.+public health/ private sector
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Vietnamese urban consumers: little

attention  given to this stakeholder

� In general
� two opposite visions of consumers: over reactive 

population (developed countries)/ “invisible” group 
(developing countries)

� In Vietnam
� Farmers, consumers,…: a need for education and 

behaviour change (top down approach: Unicef, KAP)
� Private sector: consumers fear= a window of opportunity 

“safe chicken”
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Hanoi consumers reactions
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Conclusion

� Vietnam response: transparency and sovereignty. A « good 
global citizen ». 

� Private sector: a narrow window of opportunity for slaughter 
houses and supermarkets…but probably more long term 
effect on the upstream of the avian chain.

« Avec la grippe aviaire, le malheur des uns fait le bonheur des 
autres. Là, ça fait le bonheur des intégrateurs. Le schéma 
classique quoi…»

� A need to consider laymen strategies for risk management.
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Joint Group 
of Donors

WHO 
FAO
WB

UNICEF

International 
cooperation
(USDA 
CDC,NZaid, 
Japan)

PHAI
Partnership for 
human and avian
influenza

National hospitals
Lab

Dispositif institutionnel de gestion de la grippe a viaire au Vietnam (2008) 
(en noir = officiel / en pointillé= officiel mais non opérationnel /  en rouge = non officiel)

Farms, 
population
Vet. services, 
Health services

Private agricultural sector
« Big chicken »

(feeding companies, slaughtering houses)

Premier Ministre

Provincial people 
committees

? PCV

NSCAI 
National steering
committee for 
avian influenza

Ministers+ 

farmers union 

Ministères
Ministries of 
Agriculture, Health, 
Trade, Security,….

NSCHP 
National steering
committee for human
pandemic Ministries
tourism and Defense) 
+Red cross

Provincial steering
committees

Autorités 
Province/districts
/communes


